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Marketing

o Social Media Post

o Flyers

o Emails
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Marketing
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Outreach
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Data- Former Employees

• Tax Center Management will start reviewing all former employee data.  A spreadsheet is 
created to be shared with Recruiting 

• Recruiting will begin sending invitations to return and providing updates to the tax center 
via the spreadsheet on each employee's acceptance
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Seasonal Staff Retention 

o Yearly incremental raises for returning staff

o Schedules and site location preferences are based on seniority

o Post-tax season staff survey to gather feedback and address issues

o Staff engagement throughout the year 

• Events, Celebrations, Program updates, Year-round Tax Center
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Weekly Meetings

o Weekly Meetings with the Tax Center team and the 

Recruiting team is essential in ensuring a successful 

hiring season

o During the meetings we discuss outreach, marketing, 

recruiting and onboarding updates

o Raymond meets with the Business Partner to discuss 

data, employee relations and any issues that have 

developed in the meantime
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Hiring Events
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Success!!!!


