RAISETEXAS
BUILDING FINANCIAL SUCCESS 2026 VITA Conference

Draft Agenda
Austin, Texas | September 22-23, 2026

Join VITA staff, volunteers, and partners from across Texas and the nation for two
days of practical learning, peer exchange, and proven strategies you can put into
practice immediately.

Whether you are looking to strengthen operations, recruit and retain volunteers,
secure funding, navigate challenging tax issues, or explore innovative service
models, you will leave with practical ideas, useful tools, and valuable connections
for the upcoming tax season.

Why Attend?

Attendance is intentionally limited to encourage deeper discussions, meaningful
peer-learning, and lasting connections.

Prepare for the changes shaping VITA programs in 2027

Discover proven strategies to recruit, train, and retain volunteers

Explore innovative approaches from VITA programs across Texas and the nation
Learn strategies to secure funding and expand your program's impact

Gain practical solutions to challenging tax situations

Participate in an exclusive behind-the-scenes Prosper Tax Center site visit
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Build relationships and exchange ideas with VITA colleagues from Texas and other states

Who Should Attend?

e VITA site coordinators

e Program managers and directors

e Volunteer coordinators

e Tax preparers and quality reviewers

e New and experienced volunteers

e |RS and community partners

e Organizations interested in launching or expanding VITA services




Included: Exclusive Prosper Tax Center Site Visit

Go behind the scenes of Foundation Communities' Prosper Tax Center and explore
how one large VITA program approaches client service, volunteer engagement,
quality assurance, and high-volume operations.

Rarely do VITA professionals have the opportunity to observe another program's
operations in action. This site visit offers practical insights you can adapt for your
own program.

Attendees will gain practical insights into:

v Client flow and tax site operations

v Appointment management and software systems
v ITIN application processing

v Transmitting and reject resolution

v Language access and accessibility strategies

v Specialized tax preparation services

v ID.me Support

Leave Austin with practical tools, fresh ideas, and valuable connections
to strengthen your VITA program for the upcoming tax season.

Register now: raisetexas.org/events/vita/

Questions? Contact Charlene Hurst at churst@raisetexas.org.


https://raisetexas.org/events/vita/
mailto:churst@raisetexas.org

Tuesday, September 22

Agenda subject to change as sessions and presenters are finalized.
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Registration & Networking

Welcome from Special Guests

The Future of VITA: Tax Law Changes, Funding, and Emerging Opportunities
Recruiting, Training, and Retaining Volunteers for Long-Term Success
Networking Lunch

Unlock New Funding: Using VITA Data to Attract Grants, Sponsors, and
Community Support

Using Tax Time to Build Savings: A Model You Can Replicate

When Clients Owe the IRS: What VITA Programs Can Do to Help
Networking, Refreshments, and Peer Connections

BREAKOUT SESSIONS

Customize Your Conference Experience: Choose from concurrent sessions
focused on Site Operations & Management, Tax Topics, and Partnerships &
Program Growth.

Strengthen Site Operations & Management

e VITA Site Management: What Every New Manager Needs to Know
e Expanding Capacity: Intake-Only and Virtual VITA Models

o Peer Learning: Different Approaches to Delivering VITA Services

Expand Tax Knowledge

e VITA Tax Experts Weigh In: Real Scenarios, Real Answers

e Beyond the Refund: Building Education Savings through 529 Accounts, 530A
Accounts, and Michael and Susan Dell Foundation’s $250 Seed Program

e Understanding Form 1095A and Marketplace Coverage

Grow Partnerships & Impact

e Engaging High School Students in VITA

¢ Building a Volunteer Pipeline through Colleges and Universities

¢ Helping Clients Resolve Tax Issues Through LITC and TAS Partnerships

RAISE Texas Reception

Connect with colleagues, speakers, and partners from across Texas and the nation
as you continue the conversation and build new relationships during our evening
reception.



Wednesday, September 23
8:30 - 3:00pm
Exclusive Prosper Center Site Visit

How One VITA Program Approaches Client Service, Quality Assurance,
Volunteer Experience, and High-Volume Operations

See firsthand how Foundation Communities prepared more than 15,650 tax
returns last season. Explore the systems, workflows, and operational practices that
support efficient tax preparation, quality service, and a positive client and
volunteer experience.

You'll get an inside look at:

Client Flow and Tax Site Operations

Appointment Management and Software Systems

o Get Ready Appointments for Self-Employed Taxpayers

e Serving Clients Across Languages and Communication Needs, Including ASL Support
e Drop-Off Tax Preparation Services

e Transmitting Returns and Resolving Rejects

e ITIN Application Processing

o Foreign Student and Scholar Returns

e |ID.me Support
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