2026 RAISE Texas VITA Conference

RAISE Austin, Texas | September 22-23, 2026
TEXAS

The 2026 RAISE Texas VITA Conference brings together VITA programs from across Texas and around the
country for two days of in-depth learning, problem solving, and peer collaboration. Developed from input
from VITA programs, sessions cover IRS updates, funding strategies, technical tax issues, volunteer
management, innovative service delivery models, and practical strategies to strengthen VITA programs.

Behind the Scenes at the Prosper Tax Center

Day Two takes learning beyond the conference room and into Foundation Communities' Prosper Tax
Center. Participants will follow the flow of clients, paperwork, volunteers, and tax returns while
Foundation Communities staff explain their approach and VITA colleagues share what works in their own
communities. Participants will leave with new ideas and practical approaches they can adapt to their own
programs.

In 2026, Foundation Communities filed 15,650 tax returns across nine locations with 474 IRS-certified
volunteers contributing 22,090 hours. You'll also see how complementary services, including
financial coaching and benefits enrollment, are integrated with VITA.

Conference Details and Registration: raisetexas.org/events/vita/

Questions? Contact Charlene Hurst at churst@raisetexas.org.

Thank You to Our Current Supporters
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Interested in Supporting the Conference?

Additional sponsorship opportunities are available.
Contact Elizabeth Colvin at ecolvin@raisetexas.org.
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Tuesday, September 22

Conference Program

RAISE
Tuesday, September 22 TEXAS

Shalom Austin Jewish Community Center
7300 Hart Lane, Austin, TX 78731

9:00 Registration Opens

10:00 Welcome and Opening Remarks
2026 Premier Sponsor

Elizabeth Colvin
Executive Director, RAISE Texas

10:05 The State of the IRS: Updates Every VITA Program Needs to Know
Richard L. Rodriguez
National Director, SPEC, IRS
The IRS continues to navigate significant operational and workforce changes.
Get the latest updates on IRS operations, staffing, and priorities from a national perspective.

10:30 Funding the Mission: Turning VITA Data into Dollars
Learn from leaders on both sides of the funding table how to use VITA data to strengthen
grant proposals, communicate value to funders, and build long-term financial support.

Moderator
Fran Baylor
Senior Director, Asset Funders Network

Panelists
Kori Hattemer, MPAff
Program Officer, St. David's Foundation

Greg Mangum
Vice President of Economic Mobility, United Way of Metropolitan
Dallas Co-Chair, North Texas Asset Funders Network

11:10 Strengthening the VITA Volunteer Experience
Miller Wilbourn
Senior Corporate Engagement Manager, Foundation Communities
Recruiting volunteers is only the beginning. Learn practical strategies for recruitment,
onboarding, training, engagement, recognition, and retention from a program that recruited
and supported 474 IRS-certified tax preparers who contributed 22,090 volunteer hours in 2026.
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12:10

1:00

1:50

2:00

2:15

Networking Lunch
Connect with VITA colleagues from across Texas and around the country.

Exploring VITA Models from Across the Country

Darren Liddell, AFC

Co-Founder, Vesta Prosperity (Public Benefit Corporation)

Drawing on VITA experience in Georgia, Florida, and New York, Darren will share how programs in
different communities tackle common challenges and the approaches that have worked for them.

Tax Tidbit: Encouraging Savings at Tax Time
Julia Pynes, MBA, MSW

Financial Wellness Program Manager, Foundation Communities
Learn how one program helped 1,800 taxpayers save $3.4 million from their refunds.

Break

Building Technical Expertise & Program Capacity
Choose one of the following three breakout sessions:

A | Mastering Marketplace Issues: 1095-As, Common Pitfalls, and Client Education
Brad Martin

VITA Program Coordinator, United Way Southwest Alabama

Learn how to navigate 1095-A and Form 8962 issues, explain premium tax credits and
repayments, and help taxpayers reduce the risk of repayment at tax time.

B | VITA Tax Experts Weigh In: Real Scenarios, Real Answers
A tax attorney, CPA, and Enrolled Agent tackle your toughest tax questions.
Submit questions through the RAISE Texas pre-conference survey.

Moderator
Jennifer L. Hill
Senior Stakeholder Relationship Tax Consultant, SPEC Austin Territory, IRS

Panelists
Janet Herrgesell, EA
Senior Tax Program Manager, Foundation Communities

Mandi Matlock, JD
Staff Attorney, Texas RioGrande Legal Aid; Instructor, Harvard Tax Litigation Clinic

Adelfino Palacios, CPA
Professor of Accounting, Del Mar College
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2:15 C | High School Service Learning: Engaging Students in VITA

Learn how VITA programs engage high school students through service learning to build
workforce skills and expand program capacity.

Moderator
Darren Liddell, AFC
Co-Founder, Vesta Prosperity (Public Benefit Corporation)

Panelists
Jessica Cuellar
CTE & Accounting Teacher and VITA Coordinator, Temple High School

Temple High School Student & VITA Volunteer

Linda Nuiez
Assistant Vice President of GECU Community Development

Juan Berrios
Executive Director, SimplifyCT

3:15 Break

3:30 Strengthen Your VITA Program
Choose one of the following three breakout sessions:

A | Managing a VITA Site: What Every Manager Needs to Know
Go beyond the basics with practical lessons on training new managers, managing volunteers,
handling difficult taxpayers, and keeping a VITA site running when the unexpected happens.

Moderator
Erika Leos
Director of Prosper Programs, Foundation Communities

Panelists
Pennie Clayton, MBA
VITA Program Manager, United Way of Tarrant County

Leti Valadez
Supervising Site Manager, Foundation Communities

B | Expanding Service Delivery: Intake-Only and Virtual Services

Explore how intake-only and virtual VITA models can expand service options. Learn how
different models work, when they may be a good fit for your program, and practical
lessons from organizations already using them successfully.

Moderator
Stephanie Mace
Associate State Director, Advocacy & Outreach, AARP Texas

Panelists
Leslie Nuiez
VITA Program Coordinator, United Way of Southern Cameron County
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3:30

4:30
4:40

B | Expanding Service Delivery: Intake-Only and Virtual Services (continued)

Panelists (continued)
Sheila Anderson-Ruth
Senior Management Analyst and VITA Program Manager, City of San Antonio

Juan Berrios
Executive Director, SimplifyCT

C | Engaging Community Colleges in VITA
Learn how community colleges are building successful VITA sites by engaging student
volunteers, leveraging work-study and other funding, and working with local VITA programs.

Panelists

Kenneth Bankston

Business Information Systems Academic Program Specialist & VITA Coordinator, St. Philip’s
College

Karen Serna, PhD
Director, Student Financial Wellness and Financial Aid Outreach, Austin Community College

Adria Vasquez, CPA
Assistant Professor of Accounting, Del Mar College

Break

Prepare for What’s Next
Choose one of the following three breakout sessions:

A | What’s New for VITA: IRS Updates for the 2027 Filing Season
Get the latest IRS updates VITA programs need to prepare for the 2027 filing season.

Panelists
Jennifer L. Hill

Senior Stakeholder Relationship Tax Consultant, SPEC Austin Territory, IRS

Juan Carrizales
Senior Tax Consultant, SPEC, IRS

Rosemarie Young
Acting Director, SPEC Area 3 (West Coast), IRS

B | CSAs, 530A Accounts, and Michael & Susan Dell Foundation Funding

Learn how Children’s Savings Accounts and 530A Trump Accounts can help families build savings
for the future, how Michael & Susan Dell Foundation funding can help eligible children jump-start
their accounts, and how VITA programs can connect families to these savings opportunities.

Panelists

Greg Mangum

Vice President of Economic Mobility, United Way of Metropolitan Dallas
Oversees Dollars for College, a children’s college savings initiative.
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4:40 B | CSAs, 530A Accounts, and Michael & Susan Dell Foundation Funding
Additional Panelists to be announced

C | VITA Problem Solving Lab: What Isn’t Working?

Real VITA challenges, practical ideas to try. Experienced VITA leaders will tackle operational
problems submitted by attendees, sharing what they’ve tried, what they’ve learned, and different
approaches programs can take home and put to work.

Panelists
Darren Liddell, AFC
Co-Founder, Vesta Prosperity (Public Benefit Corporation)

Brad Martin
VITA Program Coordinator, United Way Southwest Alabama

Sofia Sanchez-Hale
Senior Program Manager, Dallas Community Tax Centers

5:30 VITA Connections Reception
—7:00 Keep the conversations going over light bites andconnect with VITA colleagues.
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Wednesday, September 23 TEXAS

Prosper Center South
2900 South IH-35 Frontage Road, Austin, TX 78704
Important: Use 78704 zip code to make sure your directions take you to the correct location.

Behind the Scenes at the Prosper Tax Center
Spend the day with Foundation Communities, exploring how their tax operation works, asking questions,
and exchanging ideas with VITA programs from across the country.

8:30 Check-in, Coffee, and Light Breakfast
Check in at Prosper Center South, not the main Foundation Communities building at 3000 S IH-35.

9:00 Behind the Scenes: Morning Sessions
Rotate through different sessions where Foundation Communities staff describe their
approach, followed by a discussion of how other VITA programs deliver similar services.

* TaxPreparation Process, Client Flow, and Quality Assurance
* Managing Client Demand: Appointments, Walk-Ins, and Sign-In Software
* Expanding Services as a Certified Acceptance Agent for ITIN Applications

* Drop-Off Tax Preparation Services

11:55 Networking Lunch

1:00 Behind the Scenes: Afternoon Sessions
Continue the conversation with topics focused on specialized services and operational challenges.

* Foreign Student and Scholar Returns

* Supporting Self-Employed Taxpayers through Get Ready Appointments

» Language Access: ASL Interpretation and Other Communication Supports
* Transmitting Returns and Working Rejects

* Helping Clients Navigate ID.me

3:00 Key Takeaways and Wrap-Up

3:30 Conference Concludes



