
Managing Client Demand: 
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Appointments, Walk-Ins, and
Sign-In Software
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How we manage client demand
Appointment-based during the tax season 

Accept walk-ins when capacity allows

Do not actively promote walk-ins

03.

Balance appointments and walk-ins while keeping
wait times manageable



Although designed for restaurants, it’s simple, flexible, and works well for our workflow. 
04.

How We Use TablesReady
TablesReady serves as our digital waitlist and client management tool.
Allows us to: 

Check in

scheduled

appointments

add walk-in

clients to

waitlist

manage both

appointments &

walk-ins in one

system

view the next

client based on

appointment &

arrival time 



05.

How We Use TablesReady



When clients walk in, we:
Explain expected wait times
(15 minutes - 2 hours)
Offer an appointment if the
wait is too long
Give clients clear options

06.

Setting expectations
for walk-ins



our process

Workflow:
1.  Acuity scheduling software for appointments
2.  Export appointment data
3.  Format the CSV file
4.  Upload to TablesReady

One person uploads weekday appointments
One person handles weekend uploads
Ensures all appointments are loaded before
sites open

07.

Keep it simple. Keep it consistent.



01 One system for
appointments and walk-ins

06 Acuity reporting helps track:
Completed appointments
No-shows
Appointment utilization
Scheduling trends 

02 Easy for staff &
volunteers to learn

03 Clearly identifies who
should be served next

04 Better client experience
(than paper sign-in sheets)

05 Nonprofit pricing from
TablesReady

What works well

08.



01 TablesReady’s nonprofit
plan has limited reporting

06 Success depends on staff
consistently following the
waitlist process

02 Additional analytics are
available upon request

03 High-volume text
messaging increases
costs, so we use texting
sparingly

04 TablesReady works best
for managing the day-of
client list

05 Acuity handles
appointment reminders
by text and email

challenges & lessons learned

09.



Q&A
QUESTIONS | COMMENTS?

10.



thank you
  Give us a like on social media!
         @Prosper Centers
         facebook.com/prospercenters
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