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WWW.PROSPERTAXHELP.ORG



https://foundcom.org/austin-tax-help/

HOW WE MANAGE GLIENT DEMAND

e Appointment-based during the tax season

e Accept walk-ins when capacity allows
e Do not actively promote walk-ins

e Balance appointments and walk-ins while keeping
wait times manageable




HOW WE USE TABLESREADY

TablesReady serves as our digital waitlist and client management tool.
Allows us to:

VIEW THE NEXT MANAGE BOTH
CHECK IN ADD WALK-IN
SCHEDULED CLIENTS T0 CLIENT BASED ON APPOINTMENTS &
APPOINTMENTS WAITLIST APPOINTMENT & WALK-INS IN ONE
ARRIVAL TIME SYSTEM

Although designed for restaurants, it's simple, flexible, and works well for our workflow.
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HOW WE USE TABLESRE
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SETTING EXPECTATIONS . ‘ -
FOR WALK-INS |

When clients walk in, we:
e Explain expected wait times
(15 minutes - 2 hours)
e Offer an appointment if the
wait is too long
e Give clients clear options
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OUR PROGESS

Keep it simple. Keep it consistent.

Workflow:
1. Acuity scheduling software for appointments

2. Export appointment data
3. Format the CSV file

4. Upload to TablesReady
o One person uploads weekday appointments

© One person handles weekend uploads
o Ensures all appointments are loaded before

sites open



WHAT WORKS WELL

One system for Nonprofit pricing from
appointments and walk-ins TablesReady
Easy for staff & Acuity reporting helps track:

volunteers to learn e Completed appointments

e No-shows

Clearly identifies who e Appointment utilization
should be served next .
e Scheduling trends

Better client experience
(than paper sign-in sheets)
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CHALLENGES & LESSONS LEARNED

p1 'ablesReady’s nonprofit 04 TablesReady works best
plan has limited reporting for managing the day-of
client list
0? Additional analytics are g5 Acuity handles
available upon request appointment reminders

by text and email
p3 High-volume text

messaging increases pf Success depends on staff
costs, SO we use texting consistently following the
sparingly waitlist process
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QaA

QUESTIONS | COMMENTS?




THANK YOU

Give us a like on social media!
[G) @Prosper Centers
€) facebook.com/prospercenters
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